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LADERA  Ladera Golf ClubLADERA  Ladera Golf Club 548 548 0% 15-Jan-27 20-Feb-29 0

LADERA.1  General RequirementsLADERA.1  General Requirements 25 25 0% 15-Jan-27 18-Feb-27 0

A1000 Supervision & Project Management 5 5 0% 15-Jan-27 21-Jan-27 0 A1010

A1010 Permits & Approvals 5 5 0% 22-Jan-27* 28-Jan-27 0 A1000 A1020

A1020 Mobilization 3 3 0% 29-Jan-27* 02-Feb-27 0 A1010 A1030

A1030 Bonds & Insurance 2 2 0% 03-Feb-27* 04-Feb-27 0 A1020 A1040

A1040 Temporary Facilities 5 5 0% 05-Feb-27* 11-Feb-27 0 A1030 A2000

A2000 Scaffolding 5 5 0% 12-Feb-27* 18-Feb-27 0 A1040 A1050

LADERA.2  Existing ConditionLADERA.2  Existing Condition 31 31 0% 19-Feb-27 02-Apr-27 0

A1050 Demolish & Remove Asphalt 5 5 0% 19-Feb-27* 25-Feb-27 0 A2000 A1060

A1060 Remove Lot Light 2 2 0% 26-Feb-27* 01-Mar-27 0 A1050 A2080

A1070 Demolish & Remove Steel Canopy 3 3 0% 04-Mar-27* 08-Mar-27 0 A2080 A1080

A1080 Decommission & Remove Modular Building 5 5 0% 09-Mar-27* 15-Mar-27 0 A1070 A1090

A1090 Demolish & Remove Fence 3 3 0% 16-Mar-27* 18-Mar-27 0 A1080 A2010

A2010 Remove Fire Hydrant 2 2 0% 19-Mar-27* 22-Mar-27 0 A1090 A2020

A2020 Demolish & Remove Bollards 2 2 0% 23-Mar-27* 24-Mar-27 0 A2010 A2030

A2030 Remove Trailer / Canopy 2 2 0% 25-Mar-27* 26-Mar-27 0 A2020 A2040

A2040 Remove Fence Double Gate 2 2 0% 29-Mar-27* 30-Mar-27 0 A2030 A2050

A2050 Hauling for Demolition Work 3 3 0% 31-Mar-27* 02-Apr-27 0 A2040 A1100

A2080 Blind Flange 2 2 0% 02-Mar-27* 03-Mar-27 0 A1060 A1070

LADERA.3  EarthworkLADERA.3  Earthwork 30 30 0% 05-Apr-27 14-May-27 0

A1100 Excavation 10 10 0% 05-Apr-27* 16-Apr-27 0 A2050 A1110

A1110 Rough Grading 5 5 0% 19-Apr-27* 23-Apr-27 0 A1100 A1120

A1120 Fill Placement 5 5 0% 26-Apr-27* 30-Apr-27 0 A1110 A1130

A1130 Compaction 5 5 0% 03-May-27* 07-May-27 0 A1120 A1140

A1140 Backfilling 5 5 0% 10-May-27* 14-May-27 0 A1130 A1150

LADERA.4  UtilitiesLADERA.4  Utilities 27 27 0% 17-May-27 22-Jun-27 0

A1150 Storm Drain Installation 8 8 0% 17-May-27* 26-May-27 0 A1140 A1160

A1160 Sanitary Sewer Installation 6 6 0% 27-May-27* 03-Jun-27 0 A1150 A1170

A1170 Water Line Installation 5 5 0% 04-Jun-27* 10-Jun-27 0 A1160 A1180

A1180 Utility Connections 5 5 0% 11-Jun-27* 17-Jun-27 0 A1170 A1190

A1190 Utility Testing 3 3 0% 18-Jun-27* 22-Jun-27 0 A1180 A1200

LADERA.5  ConcreteLADERA.5  Concrete 48 48 0% 23-Jun-27 27-Aug-27 0

A1200 Pad Footings 5 5 0% 23-Jun-27* 29-Jun-27 0 A1190 A1210

A1210 Concrete Column Bases 4 4 0% 30-Jun-27* 05-Jul-27 0 A1200 A1220

A1220 Perimeter Footings 5 5 0% 06-Jul-27* 12-Jul-27 0 A1210 A1230

A1230 Stem Walls 6 6 0% 13-Jul-27* 20-Jul-27 0 A1220 A1240

A1240 Grade Beams 5 5 0% 21-Jul-27* 27-Jul-27 0 A1230 A1250

A1250 Moist Sand Layer 2 2 0% 28-Jul-27* 29-Jul-27 0 A1240 A1260

A1260 Slab on Grade 10 10 0% 30-Jul-27* 12-Aug-27 0 A1250 A1270

A1270 Concrete Side Walks 5 5 0% 13-Aug-27* 19-Aug-27 0 A1260 A2090

A2090 Equipment Pads 3 3 0% 20-Aug-27* 24-Aug-27 0 A1270 A2100

A2100 Concrete Repair & Patching 3 3 0% 25-Aug-27* 27-Aug-27 0 A2090 A1280

LADERA.6  MetalsLADERA.6  Metals 31 31 0% 30-Aug-27 11-Oct-27 0

A1280 Structural Steel Fabrication 10 10 0% 30-Aug-27* 10-Sep-27 0 A2100 A1290

A1290 Structural Steel Erection 10 10 0% 13-Sep-27* 24-Sep-27 0 A1280 A1300

A1300 Metal Deck Installation 5 5 0% 27-Sep-27* 01-Oct-27 0 A1290 A1310

A1310 Stairs Installation 3 3 0% 04-Oct-27* 06-Oct-27 0 A1300 A1320

A1320 Railings Installation 3 3 0% 07-Oct-27* 11-Oct-27 0 A1310 A1330

LADERA.7  Wood Plastics & CompositesLADERA.7  Wood Plastics & Composites 38 38 0% 12-Oct-27 02-Dec-27 0

A1330 Wood Framing 12 12 0% 12-Oct-27* 27-Oct-27 0 A1320 A1340

A1340 Sheathing Installation 5 5 0% 28-Oct-27* 03-Nov-27 0 A1330 A1350

A1350 Wood Blocking 3 3 0% 04-Nov-27* 08-Nov-27 0 A1340 A1360

A1360 Door Frame Install 3 3 0% 09-Nov-27* 11-Nov-27 0 A1350 A1370

A1370 Finish Carpentry 5 5 0% 12-Nov-27* 18-Nov-27 0 A1360 A1380

A1380 Millwork Installation 5 5 0% 19-Nov-27* 25-Nov-27 0 A1370 A1390

A1390 Casework Installation 5 5 0% 26-Nov-27* 02-Dec-27 0 A1380 A1400
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20-Feb-29, LADERA  Ladera Golf Club

18-Feb-27, LADERA.1  General Requirements

Supervision & Project Management

Permits & Approvals

Mobilization

Bonds & Insurance

Temporary Facilities

Scaffolding

02-Apr-27, LADERA.2  Existing Condition

Demolish & Remove Asphalt

Remove Lot Light

Demolish & Remove Steel Canopy

Decommission & Remove Modular Building

Demolish & Remove Fence

Remove Fire Hydrant

Demolish & Remove Bollards

Remove Trailer / Canopy

Remove Fence Double Gate

Hauling for Demolition Work

Blind Flange

14-May-27, LADERA.3  Earthwork

Excavation

Rough Grading

Fill Placement

Compaction

Backfilling

22-Jun-27, LADERA.4  Utilities

Storm Drain Installation

Sanitary Sewer Installation

Water Line Installation

Utility Connections

Utility Testing

27-Aug-27, LADERA.5  Concrete

Pad Footings

Concrete Column Bases

Perimeter Footings

Stem Walls

Grade Beams

Moist Sand Layer

Slab on Grade

Concrete Side Walks

Equipment Pads

Concrete Repair & Patching

11-Oct-27, LADERA.6  Metals

Structural Steel Fabrication

Structural Steel Erection

Metal Deck Installation

Stairs Installation

Railings Installation

02-Dec-27, LADERA.7  Wood Plastics & Composites

Wood Framing

Sheathing Installation

Wood Blocking

Door Frame Install

Finish Carpentry

Millwork Installation

Casework Installation
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LADERA.8  Thermal & Moisture ProtectionLADERA.8  Thermal & Moisture Protection 26 26 0% 03-Dec-27 07-Jan-28 0

A1400 Waterproofing 5 5 0% 03-Dec-27* 09-Dec-27 0 A1390 A1410

A1410 Roofing 10 10 0% 10-Dec-27* 23-Dec-27 0 A1400 A1420

A1420 Insulation 5 5 0% 24-Dec-27* 30-Dec-27 0 A1410 A1430

A1430 Flashing Installation 3 3 0% 31-Dec-27* 04-Jan-28 0 A1420 A1440

A1440 Sealants 3 3 0% 05-Jan-28* 07-Jan-28 0 A1430 A1450

LADERA.9  OpeningsLADERA.9  Openings 34 34 0% 10-Jan-28 24-Feb-28 0

A1450 Hollow Metal Frames 3 3 0% 10-Jan-28* 12-Jan-28 0 A1440 A1460

A1460 Exterior Doors 5 5 0% 13-Jan-28* 19-Jan-28 0 A1450 A1470

A1470 Imterior Doors 5 5 0% 20-Jan-28* 26-Jan-28 0 A1460 A1480

A1480 Aluminum Storefront 5 5 0% 27-Jan-28* 02-Feb-28 0 A1470 A1490

A1490 Windows Installation 5 5 0% 03-Feb-28* 09-Feb-28 0 A1480 A1500

A1500 Overhead Doors 3 3 0% 10-Feb-28* 14-Feb-28 0 A1490 A1510

A1510 Door Hardware 3 3 0% 15-Feb-28* 17-Feb-28 0 A1500 A1520

A1520 Glazing 5 5 0% 18-Feb-28* 24-Feb-28 0 A1510 A1530

LADERA.10  FinishesLADERA.10  Finishes 65 65 0% 25-Feb-28 25-May-28 0

A1530 Drywall Installation 15 15 0% 25-Feb-28* 16-Mar-28 0 A1520 A1540

A1540 Acoustical Ceilings 10 10 0% 17-Mar-28* 30-Mar-28 0 A1530 A1550

A1550 Ceramic Tile 10 10 0% 31-Mar-28* 13-Apr-28 0 A1540 A1560

A1560 Resilient Flooring 10 10 0% 14-Apr-28* 27-Apr-28 0 A1550 A1570

A1570 Painting 10 10 0% 28-Apr-28* 11-May-28 0 A1560 A1580

A1580 Wall Finishes 5 5 0% 12-May-28* 18-May-28 0 A1570 A1590

A1590 Finish Carpentry 5 5 0% 19-May-28* 25-May-28 0 A1580 A1600

LADERA.11  SpecialitiesLADERA.11  Specialities 11 11 0% 26-May-28 09-Jun-28 0

A1600 Toilet Accessories 3 3 0% 26-May-28* 30-May-28 0 A1590 A1610

A1610 Signage 2 2 0% 31-May-28* 01-Jun-28 0 A1600 A1620

A1620 Fire Extinguishers 2 2 0% 02-Jun-28* 05-Jun-28 0 A1610 A1630

A1630 Corner Guards 2 2 0% 06-Jun-28* 07-Jun-28 0 A1620 A1640

A1640 Final Accessories 2 2 0% 08-Jun-28* 09-Jun-28 0 A1630 A1650

LADERA.12  EquipmentsLADERA.12  Equipments 15 15 0% 12-Jun-28 30-Jun-28 0

A1650 Equipment Delivery 3 3 0% 12-Jun-28* 14-Jun-28 0 A1640 A1660

A1660 Equipment Installation 5 5 0% 15-Jun-28* 21-Jun-28 0 A1650 A1670

A1670 Equipment Connections 3 3 0% 22-Jun-28* 26-Jun-28 0 A1660 A1680

A1680 Equipment Testing 2 2 0% 27-Jun-28* 28-Jun-28 0 A1670 A1690

A1690 Equipment Commissioning 2 2 0% 29-Jun-28* 30-Jun-28 0 A1680 A1700

LADERA.13  PlumbingLADERA.13  Plumbing 34 34 0% 03-Jul-28 17-Aug-28 0

A1700 Underground Plumbing 8 8 0% 03-Jul-28* 12-Jul-28 0 A1690 A1710

A1710 Rough-In Plumbing 15 15 0% 13-Jul-28* 02-Aug-28 0 A1700 A1720

A1720 Plumbing Fixtures 5 5 0% 03-Aug-28* 09-Aug-28 0 A1710 A1730

A1730 Final Connections 3 3 0% 10-Aug-28* 14-Aug-28 0 A1720 A1740

A1740 Testing & Commissioning 3 3 0% 15-Aug-28* 17-Aug-28 0 A1730 A1750

LADERA.14  HVACLADERA.14  HVAC 36 36 0% 18-Aug-28 06-Oct-28 0

A1750 Ductwork Installation 15 15 0% 18-Aug-28* 07-Sep-28 0 A1740 A1760

A1760 HVAC Equipment Installation 8 8 0% 08-Sep-28* 19-Sep-28 0 A1750 A1770

A1770 Controls Installation 5 5 0% 20-Sep-28* 26-Sep-28 0 A1760 A1780

A1780 Testing & Balancing 5 5 0% 27-Sep-28* 03-Oct-28 0 A1770 A1790

A1790 HVAC Commissioning 3 3 0% 04-Oct-28* 06-Oct-28 0 A1780 A1800

LADERA.15  ElectricalLADERA.15  Electrical 48 48 0% 09-Oct-28 13-Dec-28 0

A1800 Underground Electrical 5 5 0% 09-Oct-28* 13-Oct-28 0 A1790 A1810

A1810 Site Lighting 5 5 0% 16-Oct-28* 20-Oct-28 0 A1800 A1820

A1820 Conduits & Cabling 15 15 0% 23-Oct-28* 10-Nov-28 0 A1810 A1830

A1830 Panel Installation 5 5 0% 13-Nov-28* 17-Nov-28 0 A1820 A1840

A1840 Lighting Installation 5 5 0% 20-Nov-28* 24-Nov-28 0 A1830 A1850

A1850 Devices Installation 5 5 0% 27-Nov-28* 01-Dec-28 0 A1840 A2060

A2060 Controls & Low Voltage 5 5 0% 04-Dec-28* 08-Dec-28 0 A1850 A2070

A2070 Electrical Testing 3 3 0% 11-Dec-28* 13-Dec-28 0 A2060 A1860

LADERA.16  Exterior ImprovementsLADERA.16  Exterior Improvements 23 23 0% 14-Dec-28 15-Jan-29 0
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07-Jan-28, LADERA.8  Thermal & Moisture Protection

Waterproofing

Roofing

Insulation

Flashing Installation

Sealants

24-Feb-28, LADERA.9  Openings

Hollow Metal Frames

Exterior Doors

Imterior Doors

Aluminum Storefront

Windows Installation

Overhead Doors

Door Hardware

Glazing

25-May-28, LADERA.10  Finishes

Drywall Installation

Acoustical Ceilings

Ceramic Tile

Resilient Flooring

Painting

Wall Finishes

Finish Carpentry

09-Jun-28, LADERA.11  Specialities

Toilet Accessories

Signage

Fire Extinguishers

Corner Guards

Final Accessories

30-Jun-28, LADERA.12  Equipments

Equipment Delivery

Equipment Installation

Equipment Connections

Equipment Testing

Equipment Commissioning

17-Aug-28, LADERA.13  Plumbing

Underground Plumbing

Rough-In Plumbing

Plumbing Fixtures

Final Connections

Testing & Commissioning

06-Oct-28, LADERA.14  HVAC

Ductwork Installation

HVAC Equipment Installation

Controls Installation

Testing & Balancing

HVAC Commissioning

13-Dec-28, LADERA.15  Electrical

Underground Electrical

Site Lighting

Conduits & Cabling

Panel Installation

Lighting Installation

Devices Installation

Controls & Low Voltage

Electrical Testing

15-Jan-29, LADERA.16  Exterior Improvements
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A1860 Concrete Pavement 5 5 0% 14-Dec-28* 20-Dec-28 0 A2070 A1870

A1870 Asphalt Paving 5 5 0% 21-Dec-28* 27-Dec-28 0 A1860 A1880

A1880 Site Furnishings 3 3 0% 28-Dec-28* 01-Jan-29 0 A1870 A1890

A1890 Landscaping 5 5 0% 02-Jan-29* 08-Jan-29 0 A1880 A1900

A1900 Irrigation System 3 3 0% 09-Jan-29* 11-Jan-29 0 A1890 A1910

A1910 Final Site Cleanup 2 2 0% 12-Jan-29* 15-Jan-29 0 A1900 A1920

LADERA.17  Closeout & ComissioningLADERA.17  Closeout & Comissioning 26 26 0% 16-Jan-29 20-Feb-29 0

A1920 Integrated Systems Testing 5 5 0% 16-Jan-29* 22-Jan-29 0 A1910 A1930

A1930 MEP Commissioning 5 5 0% 23-Jan-29* 29-Jan-29 0 A1920 A1940

A1940 Final Inspections 3 3 0% 30-Jan-29* 01-Feb-29 0 A1930 A1950

A1950 Punch List Completion 5 5 0% 02-Feb-29* 08-Feb-29 0 A1940 A1960

A1960 Final Cleaning 3 3 0% 09-Feb-29* 13-Feb-29 0 A1950 A1970

A1970 Owner Training & O&M Manuals 3 3 0% 14-Feb-29* 16-Feb-29 0 A1960 A1980

A1980 Substantial Completion 1 1 0% 19-Feb-29* 19-Feb-29 0 A1970 A1990

A1990 Final Handover & Project Closeout 1 1 0% 20-Feb-29* 20-Feb-29 0 A1980
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Concrete Pavement

Asphalt Paving

Site Furnishings

Landscaping

Irrigation System

Final Site Cleanup

20-Feb-29, LADERA.17  Closeout & Comissioning

Integrated Systems Testing

MEP Commissioning

Final Inspections

Punch List Completion

Final Cleaning

Owner Training & O&M Manuals

Substantial Completion

Final Handover & Project Closeout
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summary
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